
WHAT’S NEXT FOR 
FIRST BAPTIST CHURCH 
Congregational Forums 

 



PHASE I 

Who are we and what are we called to 
do? 



FRAMEWORK 

Mission 

 It’s what we do. 

Vision 

 Our shared view of the future. 

Ministry Priorities 

 Influence how we organize ministry. 

 Influence what we will do first. 

 Influence what we will do and what we will 
not do. 

 



RECOMMENDATION 

 Mission  

 Loving God, Loving Others 
 

 Vision 

 First Baptist Church seeks to be a 
church family that inspires life 
transformation through the love of 
the Triune God. 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship 

 Fellowship 

 Outreach 

 Leadership 
 



RECOMMENDATION 

 Ministry Priorities  

 Worship – Invite an ever-growing 
number of people to cultivate a 
lifestyle of reverence and adoration 
of God revealed in Scripture as 
Father, Son and Holy Spirit. 

 Discipleship 

 Fellowship 

 Outreach 

 Leadership 
 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship – Engage and equip the 
people of First Baptist Church for the 
life-long journey of becoming Christ-
like. 

 Fellowship 

 Outreach 

 Leadership 
 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship 

 Fellowship – Create and nurture a 
culture of hospitality and care for 
one another. 

 Outreach 

 Leadership 
 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship 

 Fellowship 

 Outreach – Inspire, mobilize and 
deploy God’s people to engage in 
mission and service locally, 
nationally and globally. 

 Leadership 
 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship 

 Fellowship 

 Outreach 

 Leadership – Equip and empower 
God’s people as ministry leaders. 



Current Ministries 



PHASE 2 

How will this mission and vision be 
accomplished? 

 Prayer 

 Devotion - Going Places with God 

 Staff 

 Three-year ministry plan 

 Leadership 

 The congregation 



WHAT’S NEXT TEAM RESEARCH 

Space Inventory 

Financial Inventory 

Asset Inventory 

Demographic Inventory 



CONCURRENT ACTIVITY 

 The Children’s Center Task Force was 
convened to discuss the Children’s Center 
relationship to First Baptist Church, 
governance, leadership and the future 
business plan. 

 The Children’s Center experienced a 
leadership transition. 

 The Task Force identified logistical issues 
that limit future growth. 

 The Task Force identified safety and security 
concerns. 



CONCLUSIONS 

Conversation every 11 years 

Administration 

Parking 

Worship Space 

Fellowship 

Gathering 

Education 

Accessibility 



CONCLUSIONS 

Conversation every 11 years 

 In any relationship, when the same 
subject comes up over and over again, pay 
attention. 

 1993: First Baptist Church Space 
Committee recommended relocation. 

 2004: First Baptist Church Space 
Committee recommended relocation. 

 2015: What’s Next Team conducts 
extensive study of ministry and space 
needs of First Baptist Church. 



CONCLUSIONS 

Administration 

 We lack effective welcome space. 

 The current administrative space where 
staff serves does not control the flow of 
people and leaves the administrative staff 
vulnerable and overly accessible. 

 Despite improvements to the HVAC, there 
remain problems for controlling 
temperature. 

 We have filled every office space. 



CONCLUSIONS 

Parking 

 The First Baptist Church parking lot 
includes 87 spaces.  Standard best 
practice is to have enough off street 
parking for the highest attendance (450) 
or 225 parking spaces. 

 First Baptist Church is losing close 
proximity parking as a result of neighbors’ 
changing landscape. 

 The Sanford campus plan includes 
converting the parking garage to a medical 
building. 



CONCLUSIONS 

Worship Space 

 Adequate size for now (400 maximum). 

 Family Life Center space is multi-use and 
requires weekly set up and take down for 
weekend use. 

 The sanctuary is lovely, but is not 
designed to enhance the intimacy of 
worship. 

 There is no prep area for music groups, 
limited storage space for instruments and 
no vestry. 



CONCLUSIONS 

Fellowship and Gathering 

 Current gathering spaces are essentially 
wide hallways, limiting the ability to linger 
and connect. 

 Fellowship spaces are not in balance. 
Seating at tables is a maximum of 220 in 
the Family Life Center.  The Parlor 
accommodates a small group.  Fellowship 
Hall requires conversion from a child care 
space for fellowship. 



CONCLUSIONS 

Education 
 Many spaces are obsolete and inaccessible. 

 Spaces are disparate resulting in efficiency 
challenges and safety and security concerns. 

 Shared spaces sometimes cause significant 
inconvenience. 

Adult spaces – 9 rooms, 4 of which are shared. 

Youth spaces – 5 rooms ground floor to 4th floor; 
Family Life Center. 

Children spaces – 12 rooms, 7 of which are 
shared, Family Life Center. 

Children’s Center spaces – 12 rooms, 8 of which 
are shared. 

 



CONCLUSIONS 

Accessibility 

 13 levels 

 One elevator services the lower level to 3rd 
floor.  4th floor and several other spaces 
are not handicap friendly. 

 Distance to parking and parking incline. 

 Bathrooms are distant from the sanctuary 
and fellowship space and require stairs, 
ramp or elevator to access. 



CRITERIA 

Principles or standards used as a 
reason for making a judgment or 
decision. 

Most important benchmarks for 
ministry space. 



CRITERIA – CONGREGATION 

 Intergenerational (154 votes) 

Connection/Belonging/Fellowship (110 votes) 

Reflects God’s vision and unity (104 votes) 

 

Maximum kingdom advancement (85 votes) 

Good stewardship (82 votes) 

Accessible (64 votes) 

Traditional and Contemporary worship  
(57 votes) 



CRITERIA – CONGREGATION 

 Intergenerational 

 Allows for effective ministry programs with 
multiple generations and broad 
membership involvement, children, youth, 
and adults of all ages. 

Connection/Belonging/Fellowship 

Reflects God’s vision and unity 



CRITERIA – CONGREGATION 

 Intergenerational 

Connection/Belonging/Fellowship 

 Ministry space that encourage people to 
connect with others, linger in 
conversation, network and become aware 
of ministry opportunities. 

Reflects God’s vision and unity 



CRITERIA – CONGREGATION 

 Intergenerational 

Connection/Belonging/Fellowship 

Reflects God’s vision and unity 

 The space should represent the unified 
vision of the people of First Baptist Church 
and serve the kingdom of God, not just 
the needs of First Baptist Church. 



PHASE 3 

With a new mission and vision in sight, 
what’s next? 



CONSIDERING THAT 

Worship attendance has stabilized 
during the past year following a      
12-year decline of 53%. 

First Baptist Church is landlocked and 
we have filled our site. 

The neighborhood is changing. 

Parking is a major factor. 

Accessibility is an ongoing challenge. 



CONSIDERING THAT 

The center of residential growth in 
Sioux Falls has shifted. 

Education space is obsolete and our 
worship center, while attractive, has 
limitations. 

The most recent study by First Baptist 
Church in 2012 estimated modest 
renovation cost to be in excess of 3 
million dollars. 



RECOMMENDATION 

The Church Council recommends that, 
upon a 75% affirmative vote of the 
congregation, major renovation of the 
current facility should no longer be 
considered an option. 



CONSIDERING THAT 

First Baptist Church is a regional 
church and we are here to share the 
gospel of Jesus to the region. 

We understand that the church is not 
a building, but is composed of God’s 
redeemed people. 



CONSIDERING THAT 

Like generations before us, we want to 
leave a legacy that will be a blessing 
to our children and grandchildren. 

We have engaged in a deliberate, clear 
and extensive process of research and 
reflection on the issue of relocation. 



RECOMMENDATION 

 The Church Council recommends, based on 
the review of documentation of eight months 
of prayerful study and research by the 
What’s Next Team, that, upon 75% 
affirmative vote of the congregation, we 
advance the future of First Baptist Church by 
relocation of ministries to a property that 
fulfills the greatest outreach potential, meets 
our standards of good stewardship and 
provides for execution of the mission and 
vision of the church. This will be the fourth 
home of First Baptist Church. 



RECOMMENDED CALENDAR 

 2015 

 Decision to relocate 

 Establish Fund for the 
Future 

 2017 

 First phase construction 
(outdoor space) 

 2018 
 Begin construction 

 Sell First Baptist 
Church building 

 2019 

 Occupy new location 

 2016 

 Winter/Spring: 
Property search 

 Spring: Launch capital 
funds drive 

 Spring/Summer: 
Acquire property 



WHAT IF WE DO NOT ACCEPT THESE 
RECOMMENDATIONS? 

We will be limited in the number and 
quality of program offerings by the 
configuration of our facility. 

We are more likely to see a decrease 
in membership and worship 
attendance. 



WHAT IF WE DO NOT ACCEPT THESE 
RECOMMENDATIONS? 

Maintenance will likely become a 
bigger part of our budget due to the 
age of our facility. 

We will have to consider other creative 
options for the revitalization and 
expansion of our ministries. 



2020 PREFERRED FUTURE FOR FBC 

First Baptist Church would have the 
potential to be a congregation that 
averages 500 in worship, in a building 
that is functional, energy efficient, 
totally accessible, highly visible and 
located in an area experiencing growth 
and poised for future growth. 



2020 PREFERRED FUTURE FOR FBC 

First Baptist Church would have the 
potential to be a congregation excited 
about their future and focused on 
reaching greater Sioux Falls with the 
gospel of grace. 



2020 PREFERRED FUTURE FOR FBC 

The First Baptist Church campus would 
have the potential to be a place where 
people feel welcomed and experience 
a sense of belonging and connection. 



2020 PREFERRED FUTURE FOR FBC 

The First Baptist Children’s Center 
would have the potential to be a 
significant outreach of First Baptist 
Church relocated to a facility near the 
USF and Sanford campuses with space 
for an increasing enrollment and 
potential for growth.  It could reflect a 
Christ-centered ethos, curriculum and 
leadership.  The spirit of First Baptist 
could continue to impact the core of 
Sioux Falls. 



2020 PREFERRED FUTURE FOR FBC 

First Baptist Church would be 
relocated, but would continue to be a 
multi-generational church which is 
enriched by a variety of worship 
styles, with a worship center that 
facilitates pipe organ, choral music, 
hand bells, liturgical dance, orchestra, 
worship band, and USF, SFS and 
community events with flexibility for a 
seating capacity of 700. 



2020 PREFERRED FUTURE FOR FBC 

First Baptist Church would have the 
potential to have 
educational/discipleship spaces that 
serve persons from cradle to senior 
adults, that facilitate life-long learning 
in an environment that is welcoming, 
flexible, and supported with 
technology and that are highly sought 
after for use by our community 
ministry partners.  



2020 PREFERRED FUTURE FOR FBC 

First Baptist Church would have the 
potential to support spaces that 
encourage and engender authentic 
sharing and connection with possible 
venues such as a coffee shop that 
would serve the community and a 
space dedicated for senior adult 
gathering, recreation, education and 
fellowship. 



RECOMMENDATION 

 Mission  

 Loving God, Loving Others 
 

 Vision 

 First Baptist Church seeks to be a 
church family that inspires life 
transformation through the love of 
the Triune God. 



RECOMMENDATION 

 Ministry Priorities  

 Worship 

 Discipleship 

 Fellowship 

 Outreach 

 Leadership 
 



RECOMMENDATION 

The Church Council recommends that, 
upon a 75% affirmative vote of the 
congregation, major renovation of the 
current facility should no longer be 
considered an option. 



RECOMMENDATION 

 The Church Council recommends, based on 
the review of documentation of eight months 
of prayerful study and research by the 
What’s Next Team, that, upon 75% 
affirmative vote of the congregation, we 
advance the future of First Baptist Church by 
relocation of ministries to a property that 
fulfills the greatest outreach potential, meets 
our standards of good stewardship and 
provides for execution of the mission and 
vision of the church. This will be the fourth 
home of First Baptist Church. 



WHAT’S NEXT? 

God has something 
special in store for First 
Baptist Church!  He has 
gifted us with a diverse 
congregation, a strong 
staff, passionate 
volunteers, and 
committed leaders.  
Council and the What’s 
Next Team envision a 
bright and growing 
future for First Baptist 
Church in a new home. 




